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Allison Watson 
 

1. The School District is facing considerable challenges in recruitment and retention of teachers. Given that 

there is a provincial shortage of qualified teachers, how would you address the problem locally? 

Good question. Having experience as a trustee and a representative for BCPSEA, I understand the far-
reaching challenges behind the provincial shortages of qualified teachers. There are a few things a 
trustee can do to support our district that come to mind. 

1) Advocacy and resource gathering through BCPSEA can be effective because there are shared resources 

available through the association. 

2) Elevating our district reputation through backing teacher health, wellness and classroom support. 

3) Housing affordability has created a barrier for recruitment in our district. There needs to be a collaborative 

community minded approach to ensure teachers can move here to work in our district. Continuing to foster a 

relationship between the board and municipalities can help us advocate for affordable housing and services. 

2. What difference do you think you can make as a school board trustee? 

The number one value a Trustee can have, in my opinion, is to listen to their partner groups. I mean 
really listen and to go the extra mile to learn about the topic. We need to learn from the experts in the 
field to make informed decisions at the Board table. A positive relationship can have a big impact. 
Examples of the impact I have been able to make as a Trustee: 

• Introducing a motion to ensure our district has a strong hiring equity policy. Solidifying the Boards position on 

diversity and equity within all positions in the district. 

• Introduced an outdoor learning motion that is currently in the works. An intention of this motion is to gather 

information on how teachers can be supported in accessing resources should they want to expand on 

outdoor learning in their own classroom. 

• My work on various committees at the provincial level contributes to my ability to connect and advocate for 

our district and be heard by the Ministry of Education and Child Care.   

 

3. How would you work with teachers to ensure that Sooke district is a great place in which to learn and 

work? 

STA has been incredible at conducting surveys and engaging with their members. STA has also been an 
effective partner on our two standing committees. Though a Trustee is often in-camera when they get 
the opportunity to advocate for teachers, the information STA shares with the board is important to use 
as a tool to implement decisions that support teachers. 
Ensuring that our work around health and wellness extends to all members in our district is important; 
while building community and connection through board decisions. 
 

4. How do you plan to ensure the voices of vulnerable staff / students are represented in board decisions? 

This is an area that I feel strongly about. Engaging with all students and staff is critical. I want to see 
increased diverse student representation at the board and committee table. 
Often, if a trustee wants to introduce a motion that will represent the voices of vulnerable staff and 
students, and have it be impactful it requires a great deal of research and engagement. I am not afraid 
of this work; in fact, this work is what I love about being a trustee. 
Ensuring a safe and open space for those who are vulnerable to express their needs is something the 
board has a great deal of influence over and I consider this at every meeting.   
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5. Considering the world today and looking towards the future, what does inclusive education look like for 

you? 

My hope is the board continues to demonstrate its commitment to inclusive education by continuing to 
have it reflected in the Strategic Plan, and further investing in resources to support inclusion. I am here 
for all students and staff and I’d like to also share that I have young children (kindergarten and grade 2) 
in the district. It means everything to me that their future in school is one of inclusion, diversity and 
equity. 
 
Side note, for those who want to know, I love SOGI 123, inclusive education and I am and always will be 
a firm supporter of these resources. 
 

6. What do you think is the most challenging issue facing BC public education in 2022? 

Due to the pandemic, inflation, the war in Ukraine, and climate change (to name a few), we are facing 
major pressure both financially and in health and wellness. We are seeing a polarization of political 
beliefs and there are no doubt many challenges associated with these pressures. I believe we can get 
through this together and I am determined to approach the future as a leader who is consistent, kind 
and compassionate and who is committed to bringing people together.  
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Amanda Dowhy 
 

1. The School District is facing considerable challenges in recruitment and retention of teachers. Given that 

there is a provincial shortage of qualified teachers, how would you address the problem locally?  

This one has been a challenge for many years. We now are seeing the effects of the skills gap that was 
expected more than a decade ago. As a trustee, building relationships with our local post secondary 
schools to advocate for more training spaces is key. The recent announcement of the new joint post 
secondary campus in Langford is a step in the right direction. Creating engaging practicum placements 
and using those to extend to job offers for new or prospective graduates is a great way to transition new 
hires into positions effectively.  

 
2. What difference do you think you could make as a school board trustee?  

I am an experienced advocate for students and their families, but also for our staff members within the 
STA, CUPE, and the exempt roles. I have spent many years building those relationships and gaining 
experience within the district as an education partner through the District PAC. As a community 
member, and graduate of EMCS who is now raising a family here, I have a vested interest in the growth 
and well-being of our district.  

 
3. How would you work with teachers to ensure that Sooke district is a great place in which to learn and 

work?   

Recognition of our staff and their incredible achievements in a group setting is something that has fallen 
off a little during the pandemic years, and I look forward to returning to. The building of a strong 
mentorship program would be a phenomenal resource for our teachers allowing the experienced to 
lend their voices, and the newer additions space to learn and grow. Given the structure of the collective 
agreement, and the movement we often see based on seniority, I think it would be a great resource to 
work with Human Resources to implement a short exit interview/survey for those moving schools so we 
can see how we can improve as the employer.  

 
4. How do you plan to ensure the voices of vulnerable staff/students are represented in board decisions?  

Amplifying the voices of those vulnerable populations within our schools starts with engagement and 
active listening. When you have had those discussions around concerns, hopes, and needs the role of a 
trustee as an advocate becomes clearer and you can build a shared road map to guide those Board 
decisions.  

 
5. Considering the world today, and looking towards the future, what does inclusive education look like for 

you?  

First of all, I absolutely LOVE that SD62 has an entire department devoted to inclusive education! I am, 
and have been, an advocate and champion of inclusive education since I was 7 years old, long before I 
knew such a term existed. Students need to - and have the right to - be able to learn alongside their 
peers in a classroom setting. How that learning looks will differ depending on the needs of the students 
within those classrooms. This is critical right now as we are seeing students of all levels and abilities 
dealing with social/emotional deficits coming through the pandemic and those present in many ways. I 
could talk for days about inclusive education, but the main thing that we need to ensure is that we are 
meeting students where they are at and recognizing that those needs can change from day to day. This 
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could be as simple as seating options or quiet fidget tools to noise reduction or music for focus; or they 
can be more involved like translation/interpretation services, access to occupational therapy and speech 
language pathologists. It also means continued learning around our understanding of neurodivergent 
learning and how some of the traditional aspects used in education put those students at a 
disadvantage.  

 
6. What do you think is the most challenging issue facing BC public education in 2022?  

The most challenging is probably that most of BC is currently in crisis within both our health care and 
housing sectors. The cost of living is rising, and housing pricing and availability means that many of our 
families are having to make tough choices between basic necessities, and that loss of stability trickles 
down to our students. Access to health care (both routine and urgent) is not a possibility for many 
families. We are seeing the effects of this on our emergency services reflected in both the physical and 
mental health departments. Supports for mental health are stretched so thin that those in need end up 
on a year (or longer) waitlist to be seen, and those challenges also make their way into our classrooms. 
In SD62, the most challenging issue is our continued exponential growth. Between population and 
student growth, the District faces the challenge each year of how and where to spread the influx of new 
students that could easily fill another new school, and the logistics of getting those students to our 
schools. Transportation is essentially starting new each year as new schools open, cities/municipalities 
alter traffic, and ridership fluctuates.  
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